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ONE YEAR OF SERVICES
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@ Expenses

@g:: | No total health insurance coverage

Social and economic impacts (Job loss,
divorce, drop out of school, ...)
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' Initiation ' Partnerships ' Achievement

Case study NGOs Building construction
Data Collection Equipments DAR AL AMAL
Collaborfat.ions 2017 Transportation 2020 HOUSE OF HOPE
Fundraising Management

Benchmarking Technical support

' Planning 2019 ' Execution

' Patients' challenges

2011 2022
Care centralization Land purshase Launch of construction process
Repetitive transit fees Building permit approval Constraints management
Risk of treatment abandon Resources requirement (Covid, challenges...)

Financial burden Budget Solution oriented



Patient journey
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DAR AL AMAL facility to accommodate cancer patients
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Beneficlaries
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Evolution of Beneficiary Patients

25

PATIENTS
20
15
10 H Girls
5 H Boys
® Women
0 H Men
NOV|DEC|JAN|FEBMARAPR|IMAY|JUN|JUL |[AUG|SEP
=—\Nomen| 11 7 9 14 |11 (17116 | 12| 15| 16 6
- Girls 0 6 8 12 | 11 5 10| 13| 10| 17 | 23
—\len 2 8 6 14 110 | 9 10| 13|21 11| 11
—Boys 1 4 3 1 5 3 9 8 13| 6 9
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Evolution of Beneficiary Companions
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0 NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP B MALE

s \VIALE COMPANION 4 6 4 8 11 11 3 10 8 7 4 COMPANION

e FEMALE COMPANION 3 7 6 8 8 11 12 12 15 12 7
e FATHER 0 4 6 9 5 2 8 4 8 11 10
e VIOTHER 1 10 10 10 11 7 17 18 21 18 30
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Evolution of Transport Beneficiaries
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Types of Cancers
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@Y Salaries 18.240 $

Qn
—

In Kind 6.930 S

L

$

“r) Drugs 101.300 $

" ) Others3.300 % ,

Money 7.593 $
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One year of services to cancer patients
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3000 $ 77639 % 991 833 2 Cars 2596
Blood tests Medications Clothes Meals 14 Places Bed nights
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Results & Impact

* Reduce the rate of treatment abandon

* Ensure Safety and Equity access care for all cancer patients

* Allow Patients to stay close to the hospital

* Reduce repetitive travel expenses

* Provide peer moral support

» Share experiences / Plan activities / Therapeutic education / counseling

* Liberate the hospitalization beds in the hospital for the most urgent cases

i
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Conclusion & Recommendation

* Think about the durability of the project
* Look for permanent partnerships
* Do not account on the government subventions

» Patience / Flexibility / Transparency

bahijagouimi@gmail.com
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