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Background 



Project Management 





DAR AL AMAL facility to accommodate cancer patients
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Evolution of Beneficiary Patients 



Evolution of Beneficiary Companions

NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

MALE COMPANION 4 6 4 8 11 11 3 10 8 7 4

FEMALE COMPANION 3 7 6 8 8 11 12 12 15 12 7

FATHER 0 4 6 9 5 2 8 4 8 11 10

MOTHER 1 10 10 10 11 7 17 18 21 18 30
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Evolution of Transport Beneficiaries
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Salaries 18.240 $

In Kind 6.930 $

Money 7.593 $

Drugs 101.300 $

Others 3.300 $ 

Financial ressources



2596 

Bed nights

2 Cars

14 Places

833

Meals

991 

Clothes

77 639 $

Medications

3000 $

Blood tests

One year of services to cancer patients 
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• Reduce the rate of treatment abandon 

• Ensure Safety and Equity access care for all cancer patients 

• Allow Patients to stay close to the hospital 

• Reduce repetitive travel expenses 

• Provide peer moral support 

• Share experiences / Plan activities / Therapeutic education / counseling 

• Liberate the hospitalization beds in the hospital for the most urgent cases

Results & Impact 



Conclusion & Recommendation 

• Think about the durability of the project 

• Look for permanent partnerships

• Do not account on the government subventions

• Patience / Flexibility / Transparency

bahijagouimi@gmail.com


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15

